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The Rubber Division, ACS is an international association of 

chemists, engineers, technicians, scientists, plant managers, 

sales and marketing professionals and others in the rubber, 

polymer or related fields within industry, academia and government. 

Among other products and services, Rubber Division offers educational materials 

and courses for professionals in the rubber and plastics industries, presents 

an annual International Elastomer Conference, and supports collegiate and 

professional scholarships. 

“MemberSuite’s user-friendly, intelligent platform 

provided us with the advanced insights into our 

membership we needed to elevate engagement 

and improve the member experience.” 

- Lakisha Miller-Barclay, EA Director
of Finance & Administration

Rubber Division, ACS

About Rubber Division, ACS

STRONGER INSIGHTS INTO MEMBERSHIP LEVELS DRIVES DEEPER ENGAGEMENT. 

The Rubber Division of the American Chemical Society (ACS), relied on MemberSuite’s 

solution to properly identify members’ roles and membership levels. 

Thanks to MemberSuite’s seamless integration with third-party platforms, 

Rubber Division users can have one login for all their activity within the platform, 

simplifying their technology experience and saving the association staff a 

significant amount of time. 

Lessons Learned from The Rubber 
Division of the American Chemical Society
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Challenges

The rubber industry has seen significant 

consolidation over the last few decades. 

EA Director of Finance & Administration, 

Lakisha Barclay, estimates there were 

approximately 40 percent more rubber 

companies 10 years ago than there 

are today. The small mom-and-pop 

companies have sold to the larger 

chemical companies. Additionally, 

companies have outsourced or moved 

jobs overseas. This consolidation 

creates a challenge for Rubber’s annual 

trade show, as the pool of sponsors and 

exhibitors is shrinking. 

Rubber Division used the same 

association management software 

(AMS) from 2009 through 2015 when 

a larger company purchased its AMS 

vendor. Following that acquisition, 

Rubber Division experienced a decline 

in service marked by decreasing regular 

upgrades and advancement. Event 

registration became an ongoing issue 

for the association. Additionally, the 

AMS was hard to integrate with and 

significantly restricted capabilities for 

their partners and third-party systems. As 

a result of these and other frustrations, 

Rubber Division determined it needed to 

make a change with its AMS.

“The MemberSuite team 

impressed me in my initial 

meetings because of their 

forward-looking approach 

and modernization message.” 
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Solutions

Rubber Division tested and evaluated 

four AMS providers during a six-month 

period. Barclay tapped Rubber’s heavy 

AMS users to join her in the evaluation 

process and help select Rubber Division’s 

next AMS. Together, the evaluation team 

created a wish list for a new AMS. 

The AMS needed to support Rubber 

Division’s corporate membership option, 

which limits the number of company 

employees based on the membership 

tier, who can be selected as Rubber 

Division members. This differs from the 

way many associations structure their 

corporate memberships, which often 

don’t restrict the number of employees 

who can be association members. 

Rubber Division also needed effective 

integration for its third-party vendors. 

During the AMS evaluation, Barclay 

discussed potential AMS providers 

with her third-party vendors to 

ensure the selected company passed 

the integration test. The vendors 

confirmed MemberSuite’s API was 

open and provided significant flexibility. 

MemberSuite’s customer service 

also “wowed” Barclay throughout the 

evaluation process, she said. 

Once the evaluation team made its 

selection, MemberSuite’s customer 

success manager worked diligently 

to ensure Rubber Division properly 

transferred data from its old system to 

the new AMS. MemberSuite provided 

personalized training to show each 

staff member how they could best use 

the appropriate AMS module for their 

needs. Additionally, two of Rubber 

Division’s staff members attended 

MemberSuite’s three-day champion 

training to gain more value and insight 

into the AMS’s broad capabilities.

“We’re a young progressive 

organization and that’s what 

we wanted in our AMS – to 

be an innovation leader, not 

catching up to what other 

AMS’s already offered.”
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Results

Rubber Division’s entire staff has taken 

advantage of MemberSuite’s modern 

capabilities. 

MemberSuite’s membership module 

designates contacts’ membership 

levels and assign roles, a capability not 

possible with the association’s previous 

AMS. Of the 30,000 contacts in Rubber 

Division’s database, approximately 

2,500 are members. The membership 

manager also used this module to set 

up recurring payments for members to 

automatically renew. 

The staff welcomed the opportunity 

to shift registration for their events to 

MemberSuite, except for their annual 

conference, which saved thousands 

of dollars a year by not having to use a 

separate vendor. 

Additionally, MemberSuite’s smooth 

integration with Rubber Division’s 

third-party systems allowed Rubber 

Division members to have one login 

and password for all their activity with 

Rubber. Before MemberSuite, Rubber 

Division members had a separate login 

and password for each third-party 

vendor operated product or service. 

With MemberSuite integrating the 

systems, Rubber Division does not have 

members needing help to change their 

various passwords on disparate systems. 

Rubber Division staff often use 

MemberSuite’s reporting capabilities 

to create custom reports from financial 

tracking and membership engagement 

insight, to the number of new member 

accounts created on a specific day.

“The MemberSuite functionality 
and user-friendliness has 
far exceeded our team’s 
expectations. Even our executive 
director uses MemberSuite to 
pull committee reports and find 
membership information, which 
demonstrates its value at all 
levels of our organization.” 
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Conclusion

1 The ability to properly identify association member’s roles and membership 

level helped Rubber Division keep a cleaner database for stronger membership 

tracking and analysis. 

2 Implementing an AMS that smoothly integrates with third-party vendors, 

allowed Rubber Division members to have one login for all their activity with the 

association. 

3 MemberSuite’s advanced reporting capabilities allowed Rubber Division’s staff 

to examine, analyze and act on their member and prospect data in ways not 

previously available to the association. 

MemberSuite is the premier software and services provider of 

association management solutions. Purpose-built for the nonprofit 

market, MemberSuite harnesses the power of the cloud to deliver 

scalable, enterprise-class solutions that enable organizations to 

accomplish every activity they need to serve their constituents.

To learn more, visit 
MemberSuite.com
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MemberSuite is exclusively 

focused on providing association 

management solutions and 

services that empower your staff 

and engage your membership.
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